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British Columbia 

26 Cultural Groups 

32 Aboriginal Languages 

203 Bands (or First Nations) 

3 Provincial First Nations 
Organizations 

 BC Assembly of First Nations 

 First Nations Summit 

 Union of BC Indian Chiefs 



Our Population 

• Aboriginal Population in BC is 

197,070 (2006) 

• Registered status First Nations 

population is 132,687 (2011) 

• 61,374 (46%) registered status 

First Nations people live on 

reserve (2011) 

• Over 50% under the age of 25 



Treaty-Making in Canada 



The Indian Act & Reserve System 



Residential Schools 

January 1, 1920: “I want to get rid of 

the Indian problem […] “Our objective is 

to continue until there is not a single 

Indian in Canada that has not been 

absorbed into the body politic, & there 

is no Indian question, & no Indian 

Department”. 
—Duncan Campbell Scott 

(Former Deputy Superintendent of Indian Affairs) 



Population Collapse 

If at one point you drew a circle, the 

medicine people were aboriginal, the 

medicine was aboriginal, nurses, 

teachers were aboriginal, as 

colonization evolved and you looked at 

the circle there were no aboriginals, we 

were totally powerless   

– Chief Robert Joseph 



Federal Indian Health Structure 

& Policy 
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203 BC First Nations 

communities 

Regional Health 

Authorities 

(Provincial) 

137 Community 

Health Centres 

(Federal) 
 

Current Health Service Delivery in BC 



If you are an Aboriginal person living in British 

Columbia, your standard of living is likely to 

be 20 per cent below the provincial average, 

based on measures such as income, 

employment, educational attainment, and 

housing adequacy.  

2001 PHO Report 



New Relationship with BC 
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First Ministers’ Meeting & Transformative Change Accord, 2005 



Transformative Change Accord: First Nations Health Plan, 2006 



15-Member First Nations Health Council 



Tripartite First Nations Health Plan, 2007 





Intervention from the Late Elder Pierre John at GW III (2009) encouraged BC 

First Nations to be unified for the benefit of citizens on the ground 



“If I could leave you 

with one thing, it’s that 

all the questions and 

concerns you have is 

where we were twenty 

years ago... at the time 

it was a tremendous 

leap of faith.” 

 
 

-Valarie Davidson, Senior Director Alaska 

Native Tribal Health Consortium, Alaska 



Where we are going? 

www.fnha.ca 

The health and 

wellbeing of my 

people depends on 

how well I work with 

each and every one 

of you in this room. 
-Chief Douglas White III 

Kwulasultun 

  



“I have been committed 

to this process and 

believe this is the only 

way and best way to 

improve the health 

outcomes of Aboriginal 

people in Canada and 

First Nations in British 

Columbia.” 

 

-The Honourable Leona Aglukkaq, 

Minister of Health, Government of 

Canada 



Unity is power. If 

you’re not unified, 

you don’t need an 

enemy, look across 

the table. 

-Ron Allen, Jamestown 

S’Kallam Tribe 



We know what is wrong, our 

job now is to put it right.  

 

And when we walk through 

that door, we can’t go as 

one…One community, one 

nation, one region, one part of 

BC and not the rest. We have 

to walk through that door 

together. 
 

-Kukpi7 Wayne Christian 



2011- Leadership 

approve the transfer 



British 

Columbia 

Tripartite 

Framework 

Agreement 

on First 

Nations 

Health 

Governance  

Oct. 2011 





This is indigenous people stepping forward into their 

rightful place, joining in partnership, shaking hands, 

with the federal government, the provincial 

government, and saying together we can smash the 

status quo.  

  - National Chief Shawn A-in-chut Atleo 

 



A BC First Nations Health 

Authority is the heart of the new 

structure, and through this 

authority, programs and services 

will designed, delivered and 

managed by First Nations people 

for First Nations people and in a 

way that best meets the First 

Nation’s needs. 

  

The Honourable Leona 

Aglukaqq, Minster of Health, Can 

 



It’s a piece of paper, it’s an important piece of paper, 

but it’s the people that will breathe life into this paper 

and make a difference. The days when a First Nations 

child cannot expect to live, cannot expect to live as 

long as any other child must end. This [agreement] will 

help make that happen.  

-The Hon. Michael DeJong , Minster of Health, BC 

 





Dr. Evan Adams appointed Deputy 

Provincial Health Officer 



Regional Partnership Accords 

Signed with Health Authorities 



“Not very often in life do 

all the elements fall into 

place to make it 

successful but we are at 

the place: 

 

We have the time, we have 

the people, and now we 

set aside our 

apprehension, and we set 

aside our own lives to 

look to the health of all.  

 

This is the moment.” 
-Leonard George 



2012 First Nations Leadership 

establish the permanent FNHA 



Health Partnership Accord - December 2012 

• Captures the shared vision  

• Outlines 6 shared principles. 

Describes 11 commitments.   

Example: Work together to 

eliminate disparities and 

inequalities in the health status 

between First Nations in British 

Columbia and other British 

Columbians, and build a better, 

more integrated health system that 

will benefit all people in BC.  

• Imagines future possibilities.  

Example:  Wellness System – the 

incorporation of indigenous 

models of wellness into the health 

system and a shift in focus from 

sickness to wellness. 
 

 



Principles of our health partnership 

• Lead with culture: Understand your Partners and where they come 

from. 

• Honour those who paved the way: Pay respect to, and honour the 

wisdom of, those that brought us to where we are today. 

• Maintain unity and discipline: Work for the common good of all; do 

not criticize one another; recognize that we all have a role to play. 

• Create strong relationships: be tough on the issues and easy on 

each other. Seek opportunity to create understanding and support one 

another’s dignity. 

• Engage at the appropriate level: Partners must have authority, skills, 

and knowledge to fully contribute. 

• Respect each other’s process: Seek understanding of, acknowledge 

and respect the validity of one another’s ways of working and decision-

making processes, and provide assistance to one another in navigating 

these processes. 



Transition Milestones 
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service 
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Initiating 
transformation 

 

 

 

Regional Partnership Accords 

Health Partnership Accord 



Tripartite Success Factors for Transfer 

1. Ensuring no disruption and minimal adjustment required by 

individual First Nations people and communities to the 

continuation of their health services or health benefits. 

2. Ensuring minimal disruption and minimal added work burden on 

First Nations program providers who deliver community 

programs. 

3. Respecting the 7 Directives from Gathering Wisdom. 

4. Respecting the Vision and Principles of the Framework 

Agreement and create a solid foundation for its continued 

implementation. 

www.fnha.ca 



Building the FNHA 

Healthy, self-determining 

and vibrant, BC First 

Nations children, families 

and communities 

www.fnha.ca 

Our Values 

Respect, Discipline, 

Relationships, Culture, 

Excellence & Fairness 

Our Directives 

1. Community Driven, Nation 

Based 

2. Increase First Nations 

Decision-Making 

3. Improve Services 

4. Foster Meaningful 

Collaboration and 

Partnerships 

5. Develop Human and 

Economic Capacity 

6. Be without Prejudice to First 

Nations Interests 

7. Function at a High Operational 

Standard 

Our Vision 



First Nations Perspective on Wellness 

• FNHA as a health & wellness 

partner 

• Living the Wellness Model – 

FNHA as a Champion for 

health and Wellness  

• Commitment to supporting the 

health and wellness from the 

youngest to the oldest 

• Commitment to our youth 

(*46% under 25)    

• Leading edge of systemic 

change by aligning with the 

Innovation and Change 

Agenda of the Province of BC 



FNHA Operating Principles 

 Wellness philosophy based on First Nations teachings is the perspective through which the FNHA 

approaches every aspect of its work and carries out its roles as health and wellness champions and partners   

 Emphasis on personal best – being the best human being we can be – is how the FNHA approaches its 

work, partnerships, and those we serve   

 Living it – the FNHA leads by example as a First Nations Health Organization that models wellness 

 Listen, learn, and act is the approach through which the FNHA establishes itself as a learning organization – 

and knowledge transfer will support shared learnings with health partners     

 Never leaving anyone behind, the FNHA works with its partners to ensure health initiatives, programs and 

services support and are accessible to all First Nations and Aboriginal peoples living in BC   

 Excellence means implementing initiatives, programs and services that brings the best in western medicine 

together with that of First Nations traditional knowledge and medicine and by examining needs to 
continuously improve services and approaches and remove barriers  

 Service delivery and system transformation is driven by First Nations decision-making though engagement 

to determine desired outcomes, and supported by consensus leadership of the First Nations health 
governance partners and realized through leveraged collaboration with federal and provincial health systems   

 Sustainability, integrity, efficiency and innovation are essential components to the business approach that 

the FNHA brings to its programs, services and initiatives     

 



Our Brand 

www.fnha.ca 

 

 Thunderbird - a traditional symbol of transformation and healing  

Crescent around the thunderbird - represents our environment, families, communities and 

the context in which our health is determined.  

Thunderbird’s wings reach beyond this crescent - working within our context, but looking 

to break new ground in First Nations health. 

Thunderbird looking up - to signify a healthy future. 

Overall - conveys a hopeful, optimistic spirit. 

 

Artist - Andrew (Enpaauk) Dexel from the Nlakapamux Nation 

 



www.fnha.ca 



www.fnha.ca 





In Summary 

www.fnha.ca 



BC First Nations have entered into a new 
Health Partnership with BC and Canada 

In closing… 



A First Nations Health Authority will position 
BC First Nations to enter into partnerships 
with Regional Health Authorities and 
provincial Health Service Organizations 

 

 



Through this partnership, BC First Nations are 
the first in Canada to assume control of 
federally-funded health services through a 
new First Nations Health Authority 
 

 

 



Decision for policy development, program 
design, and service delivery will be taken by 
First Nations closer to home 

 



United through a First Nations Health Authority,  

First Nations will have greater collective influence 

 



Duplication will not occur and a parallel health 

system will not be created. 



FNHA will be transparent, community driven, 
accountable and measurable.  

 



Supported by our partners, these efforts will 
result in health improvements at the 
individual/patient, community, region, and 
population health levels.  

 

 



E-mote (thank you) 


